
Team: What are your specific (measurable) short term (6 
mo) goals? 

What is your timeline (6 
mo)?  List specific dates by 
which you aim to complete 
goals and sub-goals. 

Biogellics Redefine the history to be explained. We have a 
technology a two products in the pipeline but we 
have to focus more in the technology and 
redefine the pipeline. 
 
Choose two products  for the pipeline with less 
risk the osteochondral solution. 
 
Develop a strategy for business development: 
Looking partners that can use our technology for 
their specific applications. 

The first goal 
(redefinitions ) and second 
goal before the end of 
summer 
 
The third goal has to be 
accomplished at the end of 
the 6 months 

 


