Team: What are your specific (measurable) What is your timeline (6 mo)? List
short term (6 mo) goals? specific dates by which you aim to
complete goals and sub-goals.
Model 1 - USERS/CLIENTS: Develop inclusion - USERS/CLIENTS:

and exclusion criteria for people who
can use smart rollator (exclusion: low
vision, people that are not able to use
rollators even after training, etc.). Add
ALS, stroke and multiple sclerosis
patients to our work flow in order to
define key parameters to measure and
analyze.

- BUSINESS: Shape our way of
communicating with people outside
scientific area in order to raise
funding.

- ENGINEERING: Bring a fully functional
prototype to December Workshop.

-- Reach the previously defined work
groups (ALS, MS, etc.).

-- Define key parameters and criteria
to measure and analyse data from
users/patients.

- BUSINESS:

-- Reshape our vocabulary in order to
perform better presentations to
investors/stakeholders.

-- Apply for meetings with
investors/stakeholders.

ENGINEERING:

-- Finish electromechanical control
boards prototyping.

-- Frame manufacturing.

-- Design encapsulation and IP
protection systems.

-- Manufacture cf/fg/polymer covers.
-- Assembly and test.




