Team: | What are your specific (measurable) What is your timeline (6 mo)? List
short term (6 mo) goals? specific dates by which you aim to
complete goals and sub-goals.
HEALD 1) Refine in an executive summary | 1) within 2 months; within 4 months

deck problem statement,
market size, competitor analysis
and business model

2) Design validation study for
voice and movement changes in
covert (early) HE and submit for
IRB approval

3) Understand deficiencies in
current standard of care by
interviewing 15 providers and
30 patients at 3+ institutions

review with 2+ hospital administrators

2) within 3 months design validation
study, review with faculty
sponsors/mentors, and submit for IRB
at 4 months

3) within 3 months at MGH and within
6 months at 2+ additional institutions




