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	Goal
	3 months
	6 months

	1
	· Finalization of preclinical biocompatibility studies
· Action: continuation of studies
	- Full data package description for Pre-Sub meeting with FDA
· - Action: report

	2
	· Reconfirm indication; scoping market potential in details
· Action: Discussions with clinicians; narrow down subset of OA patients for FIH
	· Expanding clinical network (US)
· Explore contacts via MassChallenge and Idea2

	3
	· Finalization of analytical method development for clinical batch production
· Action: continuation of development
	       -     Clinical batch production (GMP)
· finalize documentation

	
	· Expand advisory board related to business
	· Prepare for new investment round/commercial strategy




