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Post-Kickoff Workshop




Goals for next month
1. Complete presentation worksheet
2. Review and update your list of assumptions; convert assumptions into hypotheses to test
3. Talk to at least 3 people (experts, stakeholders) to validate (or refute) hypotheses 
4. Update presentation worksheet in light of learnings
5. Prepare for meeting with your lead mentor(s)
· Confirm the meeting
· Make sure they have access to materials you will be reviewing
· List a few things you would like your mentor to help with

Agenda items for your meeting with lead mentor

1. Review presentation worksheet
2. Report on outcomes of your discussions
3. Review your updated assumptions 
4. Discuss areas where you would like help
5. Review your 6-month goals and evaluate whether you are on track
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